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To: All regular faculty members
March 2021

Isao Satoh, Provost, Executive Vice President for Institute Strategy
Tetsuya Mizumoto, Executive Vice President for Education
Osamu Watanabe, Executive Vice President for Research

Survey on Teaching Load (For regular faculty members)

For planning for the fourth period mid-term goals and plans, the Members of the
Board have decided to conduct a survey on the amount of effort regular faculty
members are putting towards education duties. We think that it is important to
understand the education effort in detail at the point of the 5-year mark since the
implementation of new curricula under the education reform. We further wish to
examine how COVID-19 has caused changes in teaching and other activities.

Ideally, this data would be collected from the various systems that are already in
place, but unfortunately such automatic methods are not yet ready. Therefore, we
request your cooperation in helping us gain an accurate understanding of faculty
effort, which we will then use in future management planning.

Also note, though we are requesting data from individual faculty members, the
information we receive will only be used as statistical data for considering future
education and research systems.

Survey Content:

For regular faculty members (i.e., professor, associate professor, associate
professor (lecturer), and assistant professor positions; excludes specially
appointed positions): (1) Number of lectures, exercise sessions, experiments
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(hereinafter "classes"), and (2) Burden of committee meetings, etc. for

undergraduate and graduate majors supervised. (The following is a summary. For

details, see the explanation in the Excel sheet.)

(1) The number of times you held classes for each course in AY2019 and AY2020.

(2) The number of times you attended regular committee meetings for
undergraduate or graduate majors for which you were a primary or secondary
supervisor in AY2019 and AY2020, as well as your positions on those
committees.

Submission Procedures:

- On the page below, two T2Box links are listed for each school or other
organization. One T2Box is for downloading the survey (¥ZZZHEBRMA), and
the other T2Box is for submitting the survey (3RZEZEHAELUNA).

URL: https://www.irds.titech.ac.jp/jdc/
- Download the Excel file from the T2Box for your affiliation, fill in the necessary

information, then upload the survey using the submission T2Box for your
affiliation.
- Do not change the names of files or overwrite except in places where indicated.

Deadline:
April 28, 2021, 12:00 PM

How to fill in the form:

(1) Sheet “58%[0E%_Number_of _classes”: The number of times you held classes
for each course in AY2019 and AY2020.

- A typical two-period class counts as 1 time. (Note: Two periods are equivalent to
90 minutes in AY2019 and 100 minutes in AY2020.)

- If the duration of a class was not two periods, use the total time in minutes
divided by T (where T=90 for AY2019 and T=100 for AY2020), then round to the
nearest integer.

- For internship courses and courses taught by part-time lecturers, use the
number of hours that you spent on actual guidance, etc.

- Reporting on Independent Research Projects and Research Seminars is not
required. (Such courses may be listed in the Excel file, but leave them as 0.)

- There may be multiple course records (horizontal lines) for essentially one
course because the course is taught at several classes. In that case, please fill
in the cells corresponding to the actual class(es) you taught. (If you are not
sure which one, please use the line(s) from the top.)
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- In case that you co-worked one course with your colleagues, count the number
of classes that you actually taught (here again, based on the total amount of
time).

- For "Remote only", count the number of classes given only remotely by using
zoom, etc.

- For "VOD class.", count humber of classes given only by recorded video (i.e.,
Video-On-Demand type). (For counting, please consider only sessions that you
used each recorded material for the first time (i.e., premiere sessions). If you
gave some instruction by using zoom besides recorded video, please count it also
for “Remote only” (again based on the total amount of time).

(2) Sheet “&=&[[O1Z_Number_of_meetings”:

1. Your office location: Use the pulldown menu.

2. The number of meetings: Fill in the number of KEI (undergrad. major) and
KOHSU (grad. major) “faculty meetings” (i.e., meetings for all faculty members
supervising the KEI are supposed to attend) that you are supervising/co-
supervising in each AY (Academic Year) by an integer between 0 to 100. No
need to be very precise.

- Just count one for every attendance regardless of meeting hour or remote/face-
to-face. (A very long meeting can be counted twice or three times following the
way used for counting classes.)

- In case KEI and KOHSU meetings are held together, count it for each meeting
category.

3. Your role at the faculty meeting: Use the pulldown menu.

- Chairperson (SHUNIN), Deputy chairperson, Secretary (KANJI)

- Choose the heaviest one if you take multiple roles.

Exceptional Cases: If there is any KEI or KOHSU that you are supervising/co-
supervising that are not indicated, please fill its name manually. On the other
hand, if any KEI or KOHSU that you are not supervising/co-supervising is
indicated, please indicate it by filling in -1 for the number of meetings.

Inquiries:
Task Force for the Survey on Teaching Load (EVP. Satoh, Mizumoto, Watanabe)
Email: teachingload@jim.titech.ac.jp



